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Section 01

Principal’s Report

At SEDA College (SA), we change a
student’s life by developing real-world
skills that will prepare them for a
successful future, as they move in to
either further study or employment.
Students at SEDA College (SA) work directly with
high-quality partners, develop a tailored career plan,
undertake industry placements and community
project work because this authentically develops
their work-readiness skills and enhances their
awareness of self and others. Simultaneously, all
students work to achieve their SACE certification
using an applied learning pedagogy where handson learning happens both inside and outside of the
classroom. Through this, students have a deeper
connection to their education, resulting in enhanced
engagement levels and better outcomes.
The SEDA model places students and their interests
at the forefront of their senior secondary education.
We implement our program based upon strong
relationships, a practical connection to industry and
a highly individualised approach to teaching and
learning. Together, through our leading sport industry
partnerships we provide a unique and quality
learning environment that is underpinned by our core
values of integrity, professionalism, innovation, and
collaboration.
collaboration

Our ‘one teacher, one classroom’ model allows our
teachers to grow strong relationships with every
student. Our staff are specifically recruited for their
capacity to build healthy and respectful relationships
with students. Using a mentoring approach,
teachers walk alongside and support the individual
journey of each student as well as growing their
core capabilities in teamwork and communicating
effectively.
Across 2020, we have taken significant strides
in our second year of operation. We are proud of
our achievements and growth to date, but we will
continue to pursue our objectives to engage, educate
and empower young people through the medium of
sport with a determined focus. In everything that
we do, we will live our values and deliver strong
outcomes for every young person that attends our
college building towards a truly outstanding program
that serves the very distinct needs of its diverse
community.

Matthew Daly
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Section 02

College Overview

SEDA College (SA) is an independent
senior secondary school (Years 11 and
12 only) registered as a not-for-profit
organisation.
The College is unique in its model of education,
utilising a satellite and hub (distributive) structure
that embeds its learning venues in quality sporting
facilities within the community.
Established as an independent school in July 2018,
and a full member of the Association of Independent
Schools South Australia (AISSA), the College opened
its doors to student enrolments in January 2019. The
College delivered learning across 5 venues serving 5
sports aligned with high-quality sporting partners
from South Australia: Adelaide Crows FC, South
Australian Cricket Association and Adelaide Strikers,
Netball SA and Adelaide Thunderbirds, Basketball
SA and Adelaide Lightning and Adelaide 36ers and
Football SA
Through the medium of sport, the College delivers
the South Australia Certificate of Education
(SACE), Vocational and Education Training (VET)
and School-based Apprenticeships and Traineeships
(SBATs).
Our approach uses real-world learning opportunities
aligned with specific roles in the sports industry
alongside a Project-based Learning approach that
continues to be the focus for delivery because
it better engages young people and serves their
personal development needs.
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Section 03

College Mission Statement,
Philosophy & Approach

Mission Statement

‘To become the most
forward-thinking
education organisation
in South Australia:
highly regarded for
engaging, educating
and empowering young
people through the
medium of sport.’
8
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Philosophy

Approach

The College believes that a more applied, active,
hands-on approach to learning better meets the
needs of many young people when compared to
more traditional forms of teaching.

Delivery of learning is driven through a sports-based
Project-Based Learning approach that is linked
directly to six key Areas of Study. Teachers deliver
learning through projects using the 5E and Gradual
Release of Responsibility Models as preferred
pedagogical tools. Further, our approach beyond the
classroom empowers all staff and young people to
make their own decisions and own their own journey.
Using hands-on activities, the College focuses upon
the development of key work skills and habits, which
are embedded in every component of learning
delivered at the College and prepare young people
for the next phase of their life.

In a safe and secure environment, students and
staff are guided by our values, which are the
cornerstone of all our actions:
›

Integrity

›

Innovation

›

Professionalism

›

Collaboration

Graduates of SEDA College (SA) will leave the
College as mature, resilient, independent, and
capable young adults with the ability to both lead
and work within teams. We want our students to be
well placed to make informed choices about their
next step towards employment or further study.

Key components of the SEDA program include,
but are not limited to:
1 Unique industry opportunities and experiences
2 Teacher-Student-Family relationship/s
3	Tailored career plans, work placement and
pathway support
4 Connection to industry and the community

Key initiatives that engage young people include,
but are not limited to:
A	Opportunities for work placement with
high-profile sporting partners for successful
student applicants
B	Weekly coaching clinics delivering the
high-profile sporting partners community
engagement program
C	Match day experiences and/or volunteer
opportunities with high-profile sporting partners
D	Guest speakers from high-profile sporting
partners
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Section 04

People

Student Information

Professional Development

Student Information 2021
Students

Number

The following Professional Development was
undertaken by teaching staff to improve their
competency to deliver the SEDA program effectively:

Students Enrolled

124

›

ACHPER (SA) HPE Conference 2020

Male

80

›

VET Delivery – Sport & Recreation

›

TAE40116

Female

44
›

TAE Upgrade

Year 11

57

›

Diploma in Sport & Recreation

Year 12

67

›

Schoolbox LMS

Indigenous

11

›

Synergetic

›

Mental Health First Aid

›

First Aid & CPR

›

Restorative Practices

Staff Information
TRB (SA) Registered Staff
– Highest Level Qualifications

Workforce Profile

10

Role

FTE

Qualification

Number

Teaching Staff

7

Postgraduate

1

Teaching Staff
>10 years’ experience

6

Undergraduate

6

Non-Teaching Staff

8

SEDA College SA Annual School Report 2021

SEDA College SA Annual School Report 2021

11

Section 05

Strategic Planning

The College is continuing to work
through its initial long-term plan
aptly named ‘Securing the Future’.
The main objectives of the plan are in place to
enable the College to achieve its Mission Statement
at a high level by the end of 2024.

1

Objective 1
Strong culture and strong outcomes for young people

2

Objective 2
Financial stability that secures the College’s future

3

Objective 3
Strong structures and systems that underpin practice and sustainable growth

4

Ojective 3
High level capabilities across all staff so they can undertake their role/s with excellence

The College is on a strong growth trajectory.
By the start of 2023, the College anticipates
enrolments will be approximately 200 students with
demand for places at a premium. This represents
a 7-fold increase from the initial intake of 2019.
The College does not anticipate any addition to
the sports available for the sport development
programs offered, but will see the offering of
high-performance options and an expansion of its
geographical reach, so that the unique program
offered will be accessible to a far greater number.

12
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Accompanying staff growth to support applied
students-centred learning, will see an increase in
staff employed to approximately 35 staff members
across both teaching and non-teaching roles.
This will be supported by an increase in specific
leadership positions to support and develop staff to
deliver the very best version of the SEDA model in
South Australia.

SEDA College SA Annual School Report 2021

13

Section 06

Data & Analysis
The following tables and statements share
key data markers and demonstrate the
strong inaugural year that the College
experienced in 2019. Furthermore, this
provides baseline information to establish a
focussed improvement agenda.
SACE Outcomes
SACE Outcomes

14

SACE Completion

100%

SACE Stage 2 Subject (Pass)

95.4%

SACE Stage 1 Subject (Pass)

100%
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Stakeholder Survey
Parent Survey
Survey Question

Agree

Disagree

1. The Teacher knows my child

93.62%

5.38%

2.	The Student Mentor knows my child

95.74%

4.26%

3. The Teacher supports wellbeing

87.33%

12.77%

4. The Student Mentor supports wellbeing

95.74%

4.26%

5. The Teacher makes learning interesting

87.33%

12.77%

6. The Student Mentor supports student development

91.49%

8.51%

7. The Teacher provides help when needed

87.33%

12.77%

8. The Student Mentor provides help when needed

91.48%

8.52%

9. The Teacher checks for understanding

82.97%

17.03%

10. The Teacher provides timely feedback

85.10%

14.90%

10. The Teacher creates a positive classroom culture

87.33%

12.77%

10. The student mentor contributes to a positive classroom culture

93.61%

6.39%

Survey Question

Agree

Disagree

1. My Teacher knows me

92.86%

7.14%

2.	My Mentor knows me

85.71%

14.29%

3. My Teacher supports my wellbeing

93.88%

6.12%

4. My Mentor supports my wellbeing

93.88%

6.12%

5. My Teacher makes learning interesting

84.69%

15.31%

6. My Mentor supports my development

93.88%

6.12%

7. My Teacher supports me when I need help

92.86%

7.14%

8. My Mentor supports me when I need help

93.88%

6.12%

9. My Teacher checks my understanding

86.74%

13.26%

10. My Teacher provides timely feedback

90.82%

9.18%

10. My Teacher creates a positive classroom culture

91.84%

8.16%

10. My Mentor contributes to a positive classroom culture

90.82%

9.18%

Student Survey
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Section 07

Finance
The following provides percentage amounts
of both income and expenditure for the
2020 academic year.
The College aims to provide exceptional value for
money, whilst delivering an engaging education
offering that creates empowered young people and
secures strong outcomes for every young person at
the College.

The College is committed to maximising efficiency
whilst continuing to deliver a quality studentcentred service. Simultaneously, this is achieved
through the optimisation of expenditure so that
every dollar impacts positively upon students and
delivers the College’s strategic and operational
objectives

College Income

60.64% Federal Funding
19.23% Student Fees
15.32% State Funding
2.98% Other

College Expenditure

45.8% Employee Costs
4.5% Operations
23.8% Administration
8.8% Marketing
5.5% ICT
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